
 

 

Rat River Working Group (RRWG) 

Public Meeting Minutes 

Fort McPherson, NT 

Date: June 19th, 2013 
 
Attendees:  
 

Name Affiliation Name Affiliation 

Eugene Pascal RRWG Chair Annie Modeste Elder 

Billy Archie FJMC Mary F. Firth Elder 

Ellen Lea DFO Lorraine Francis - 

Kris Maier GRRB Sarah Snowshoe Elder 

Georgina V. Neyando TRRC Coordinator Bernice Francis Elder 

James Andre TRRC Ken Martin Fisherman 

Charlie Snowshoe GRRB / Public Jane Charlie Elder 

Johnny Charlie GRRB / Public John Snowshoe Elder 

 

1. Opening Remarks 
 

 Call to order at 5:28 

 Prayer, introductions and opening remarks 
 
2. Presentation - Review of the RRWG and management process.  
 

 Members and format 

 RRWG Annual Harvest Meeting process 

 Char monitoring program background 

 Fall seine background 

 Data results from the monitoring program 

 Results from the fall seine 

 Population estimate 

 2012 harvest level 

 RRWG voluntary harvest recommendation 

 2013 research projects 

 Fishing methods 

 How to report your harvest 
 
3. Open question period 
 
Question: Referring to CPUE graph, in 2007-2008, Big Eddy was high in 2007, Rat River is high in 2008, where is Big Eddy 
in 2009 and 2010? 

Response: The Big Eddy point is hidden behind the other two. It can go up and down and varies between years 
but they thing to pay most attention to is the long term trends. John and Billy seem to alternate between years, 
Selwyn’s is usually lower. CPUE can depend on water levels or how long the nets are set. We can look at the 
CPUE from all sites together year to year and it compares fairly well to the population estimates.  

 



 

 

Comment: Long time ago people fished down on Rat River August 15, now today there’s different weather, sometimes 
early in the fall you notice the snow comes earlier than before, that could change when the char go up the rivers. I 
wonder if you can send someone up to Fish Creek? Don’t know what’s going on up there. 

Response: We usually have people up there a couple times a year in Fish Hole Creek. We are starting more 
habitat work this summer, but it’s in good shape as far as we can tell. 

 
Question: Seine net - what is that? Is it mis-spelled? 

Response: No, it’s the same as what you call a sweep net. It has a very small mesh to corral the fish so that we 
can sample them without hurting them.  

 
Comment: At Big Fish River there was an earthquake in January. In the spring some folks were out grizzly hunting at 
Smoking Hills, at the top of Big Mountain it was cracked open and smoking. The creek below drains into the Big Fish 
down near the mouth, some things are definitely happening up there.  
  
Question: What time of year do the char get tagged? 

Response: In fall, late September at the Fish Hole. As far as we know, most stay at the fish hole during the 
winter until spring. 

 
Question: Working Group Recommendations- Fort McPherson 80? Does that mean we can only get 80? I guess it 
depends how many people go down the Rat River to go fishing.   

Response: Yes you’re correct. 
 

Question: How many people are fishing in Aklavik?  
Response: We have the numbers for how many are caught but not on how many fishermen there are.  

 
Question: The allocation is only 80 but I heard some guys saying that last year they got enough char for the winter, 
that’s a lot of char for one or two guys. What’s going on with that? 

Response: The Working Group has discussions based on the best available information to determine a voluntary 
safe harvest level. These are voluntary allocations, people should be reporting their harvest, because if not it 
might have to turn to regulations if it’s hurting the population.  
Response: I think that was one person who caught that many and it seems like it was mostly a matter of us not 
getting the communication out well enough. Hopefully we’ won’t have that problem this year.  
 

Comment: The closure from 2006-2008 really seems to have helped the population. One of the things we struggle with 
is looking after our own resources, set up this working group so that we can decide our own harvest levels. The IFMP is 
our tool that we use to keep the management of the resource local. And it really helps us in the long run. It was really 
hard for the HTC and the Inuvialuit when we shut down the fishery at the Big Fish River Fish Hole. When we signed our 
land claims, we took on the management of the resources ourselves, so following the voluntary allocation is important.   
 
Question: About the allocation, the total is 420 in 2013? In 2012 it was 375. Was the harvest last year over by 9? 

Response: No last year it was under by 9. In 2011 it was over by 80. 
 
Comment: Harvest reporting has improved, and the voluntary closure really seems to have improved the status of the 
population.  We have to be cautious to not harm the population. There were discussions about the even spilt. In the past 
was 50/50 between Aklavik and Ft. McPherson, or 60/40, but the working group has decided an even split a few years 
ago. 
 
Question: What about the monitors? Should they be giving char to the others in the community?   

Response: This is an RRC decision. In Aklavik, 50% of John’s catch comes back to the RRC and gets distributed to 
elders and single parent families. I don’t think this has happened in McPherson yet but it’s up to the RRC to 
include that in the monitor contract.  



 

 

Response: I like that idea that half goes to the elders.   
 
Comment: I’ve heard from someone working at Herschel Island that there are lots of seals out there.  Could this be part 
of the problem? 

Response: Colin records injury rates each year during the Fall Fish Hole work.  In the Rat the percentage of fish 
with injury is very low. In 2010 it was about 5%, 2011- 1.3%, 2012- 0.8%. It makes sense that if seals or predation 
were a problem, we would see more injuries, but since the levels are low we feel that predation levels are low as 
well.  
Response: One time we went down late spring, and we drove across from Babbage to Herschel, and there were 
seals everywhere all over the ice. Where they were, most of the char in that area would be from Babbage or 
Firth. 

 
Comment: Seems like we need more publicity, get on the air more, that we’re only allowed to get 80 char, and all the 
fishermen should be stopping to see the monitors. We don’t want to go over the allocation 

Response: In season reporting is difficult but it can be done. The best plan for most harvesters from McPherson 
is stopping in to talk to Billy. We need to make sure that everyone is reporting. 

 
Comment: We want to see the population grow more. 

Response: That’s what we’ve been seeing.  In the past the TK indicates that the population size was a lot higher, 
and fishing was a lot better.  If we’re careful now we’ll hopefully get back to a higher population size. 
 

Question: What about water levels? Are you doing anything to monitor habitat at the Fish Hole? 
Response: That’s the plan.  We’re going to install a water gauge and a camera to measure water levels over 
time.  
Comment: In the past water levels were a lot higher especially in the Big Fish, seems a lot lower now. 

   
Comment: The Fish Hole in the Big Fish is a lot different. The water coming over the falls used to be a lot more, really 
shooting out, now it’s just a trickle. The earthquake in the 80s caused this.  
 Response: The Rat doesn’t seem to have any problems with water levels so hopefully that stays the same.  
 
7. Adjourn 
 
Meeting adjourned at 6:45pm. 
 


